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Analysis on Certain Problems concerning

Taiwan’s Seafarer Employment

Yuen Hau Lu Marie Chia-Yi Li Chih-Ching Chang  Shiou-Yu Chen

ABSTRACT

Shipping industry acts as an important role for Taiwan’s economic development in
past decades. An effective shipping development policy must contain those projects
of seafarers’ training, employment, and welfare schemes. All these measures have to
be adopted through legislative efforts which will rely on the efforts of government and
private sectors. In view of Taiwan’s seafarers’ policy has faced some challenges and
needs to be reviewed in order to provide solutions, this study explores certain
problems of seafarers’ employment schemes through documentary analysis and
interviews with the key persons in charge of seafarers affairs in Taiwan’s shipping
industry. It discusses the difficulties of employing qualified seafarers, the imbalance
of seafarers’ supply and demand, the problems arising from insufficient supply of
seafarers, such as impact on navigation safety, etc. This study suggests the
government and the private shipping companies adopt certain measures to overcome
current difficulties, including the improvement of welfare, training and other
employment conditions. It aims to offer win-win result for shipping companies and
seafarers. It also intends to provide reference to government, shipping companies.

Keywords: Shipping policy, seafarer’s policy, imbalance of seafarer’s supply and
demand, seafarer’s training and employment
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B R A - N R A (R
The Study of Interaction between Ports and

Supply Chain Development

Chung-Hsiung Wang

ABSTRACT

The ports play an important role in the cargo transportation and international
trade. With the evolution of transport modes, the function of port evolves from simply
distributing operation of import and export cargoes to part of supply chain which is
logistics-embedded. Firstly, this paper illustrates the change of port’s function,
pointing out the relationship among ports, cargo transportation and international trade,
and explains the position of port in logistics. Following the terrorist attacks on the
United States on September 11, 2001, the requirement on security of supply chain has
been internationally intensified than ever. What responsibilities should port operators
have for running the cargo handling terminal? How should port operators and
operation units respond to them? That is the second key point this paper explores.
Finally, this paper is going to explore the interaction between ports and logistics

operation for demonstrating the importance of logistics development to modern ports.

Key words: port, supply chain, ISPS, WCO SAFE
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A Study on the Port Governance Systems-the

Case of Keelung Port

Shiou-Yu Chen Jin-Cheng Li

ABSTRACT

The trend towards new public management has made governments to refocus
attention on creating semi-autonomous agencies to deliver services previously
provided by governments. That is to think about government reform as a means to
improve efficiency and responsiveness. Recently, Keelung Port has been facing both
internal and external competitive challenges; the Taipei port and the emerging ports
across-strait respectively. Transforming governance model of Keelung port provided a
feasible solution for regaining its competitive advantages and increasing port
performances.

This research induced measurements of port competition from literature review
and come out with two potential alternatives of port governance models, public
corporation and private company for furthermore evaluation. After screening by
expert questionnaires, this study structured the measurement and selection hierarchy
of port governance model, the model is performed with a case application on Keelung
port to be able to obtain illustrative results. With regard to port competition, we
employed Analytical Hierarchy Process (AHP) to get the relative importance of each
dimensions and measurements. Based these relative importances, then calculated
priority weights of two potential alternatives public corporation and private company.
As the result of the evaluation, private company is selected as better port governance
model comparing with public corporation with the priority weight of 0.640.

Key Word: governance; public corporation; Analytical Hierarchy Process (AHP)
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Monnet Working Paper 9/03, 2003).
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% Vincent Power, EC SHIPPING LAW 300-2 (1992). See Marquez, supra note 18., at 162-3.

2 < 4o : [A ] group of two or more vessel-operating carriers which provides international liner
services for the carriage of cargo on a particular route or routes within specified geographical limits
and which has an agreement or arrangement...within the framework of which they operate under
uniform or common freight rates and any other agreed conditions with respect to the provision of
liner services. See Council Regulation 4056/86, Art. 1(3)(b), 1986 O.J.(L 378).

18

68



>

EF LR E R 2 e s

&
ik
(\u
?‘E
-5
&
iy

2004 & o figd WA FMAL §LER R R LERER P L
x,%««ﬁi,ggifg’”‘gcsb‘iFT#\sa&FTF gi%@sﬁgﬁﬁiﬁﬁﬁiﬁqﬁﬁp
BB AR H DR A BERIEG S N L - S 2 2 M &

Tl 3L Honn T L R T g o8 - EL A el % 1/2003 5402

B % 4056/86 HLAN P G M AL IT R g L AL A R L o S RTRABEIRGE T AT

FEREIRGRE( R EE - G W AE R RPN A ER) TR Y

ST TESFE LSy %nmi%m7%4vﬁ“°i 2% ¢

i % 1419/2006 HLRR] > 4 1 2 A b % 4056/86 HLAL R # A HE E e p A

G ROMAL 2 2 0p iR A3 A B PRAE S 2V 8 BV R e AR
THY OBWALZERY P ARNPAL LR FHI R G o

e
{

Fle > 2008 10 * f o R SUE S BRI ES T I B BRI 87
B ER RN AR Y T R A S R

oL gEg AL - iEa mE g% 12003 52 AZA RN > BALELE G EF R
L _

N

% )

(\s

iﬁ-ﬁ']—i)ﬁ?—”" 53 L‘IFL{”" L}I‘Pﬂr@\,a E_r%—ﬁg{%‘_i}:@\'g '//"I‘/]a:'\ x;f_”}; F‘k’g
FIRFRREIFELVFN > A FRLABTRPOLEFEBEF S -

T~ T VBRI R R S PRS2 2§ 3

2L 1d, Art.4.

*2 Rosa Greaves, EC Maritime Transport Law and Policy, 56 Int’l & Comp. L.Q. 415, 416-7 (2007).

P RE g2 % 1/2003 RPN FLERP R WY ¢ FRFORFES 2L TRE CEF R
Lend gL PR A e A AR RS AR 0 2 BRI N - R 2
T8 % l*,ért MEF0Z P25 4 £ (7425 2P| - See Matthew Gream, An Overview of EC Regulation for
the Rules on Competition Laid Down in Article 81 and 82 of the EC Treaty, available
at http://matthewgream.net/content/overview_ec-reg-1-2003 paper.doc

?4 Johanna Hjalmarsson & Andrea Lista, EC Competition Law and Maritime Transport, 5 Shipping &
Trade Law 1, 2 (2005).
ﬁug:lﬁ];ﬁ’ﬁgiwig“ 823/2000 %’iiﬁaﬂj %’J’%?)?'J%%MJTW Z_ &“Lﬂﬁﬁrm\r iF%&L’ 1’37_&-,, [ 'g.,\
E‘ fo N V’I"gh‘f

69


http://matthewgream.net/content/overview_ec-reg-1-2003_paper.doc

dEAEL L AE(R )

AP HESFER Y 2 B’»,}J v E Rk RHP BT IR E A @’Afﬁ’\éé?
FERp o =z f?iﬁﬁ T L BL RN AL 2 %xﬁﬁi 'JFI]" B4 prd 5

!

CRFERL R EFRE

R SRR R R A S N R A k-t R

GRS N S R R eASE ﬁ%%ﬁ(hardcore restriction)®® » % §_& it

PETEFEE AU E R e TR R B T R L & TR

WA 2 LHPIT - T EFARLS L TR AN R F T
"

AL R STEN RSN (LRSI R St

BAR R D 2t ’ﬂrﬁ"?’iéf”’ﬂf?/’v\%#ﬁfﬁﬁ FeBAR B 3 32 B o B

FR A dy s f RS E IR AR S R AU A A S BT Bk
o P REES 7 d 3 F RIS {f’(i‘%%‘“%#ﬂ%@ WIECE 0 R IR &4
WHEE M A SR F2 R Lo SFHPRL A K AT UUGEE R OAE R F T

RN NS EE VR RS ST R S R R e A
PR BT B2 B AE U F LR TR R AR Y §
B2 SUE B a2 TH SR B BT A LB Y AR LS BB
Bro B R T BT AR MR 2T AT S SR RO S R 2
g 2%

o

<k

. ARG EF L MBF R DL TELHE F RS2 W LRI THRF R 2
M % (vertical agreements) » RIA #2415 27 s“b ST AR LA LY R U Y
84 G 2T 2R 0 2 ) F A & (T R BT 7 ek % (horizontal agreements) » RIA £
A7 e 7 PR R e WliEs T RARE &1 Friha e e

2 Case T-191/98, T212/98 to 214/98, Atlantic Container Line AB and others v. Commission (TACA
judgment), 2003 ECR 11-3275, paras. 781-883.

%8 1d., para 809.

70



WICF R E AL 2 R BT 2 R AT

FERATLFRIZ PN FH2APMD S22 8L 5= H BRI E (T2 4
FREAAPMS S $0 R EFEE R LR R > AT 23 {0 Firdlx
po2o 38 Y a4 (capacity) & #c £

Fo EE AR MR TG BUT 2 L F MHE 2R

ik
ﬁ%ﬁ@i%g%’%%gﬁﬁiéééﬁﬁﬁéﬂi%&ﬂﬁ%#w@iﬂm
B

R E SR R i

SN EARMAARR > BB BENE WD F2 5L 4 k-

PoF A RRARPERAATE LS

BAL o EF - FLF L F LSRRG
FE e BRI R ARIDE $AFF b it 2 ’5$~$ FREATE 7L B AR

BN FEZRP R 0T EEHRE o

en g

SCAEETEMENT AL - EFZAAGERLF R SR E

T2 2 & BT ¢ FAEER R s Z(discussion
agreements)™ 12 2 m Y BB o A FAE RO E FAEL 2 0 AEEFFEETR

LR AR 2 £ R UMY AR L e T RS F P2
3
f

BARALIE T BALGE A N RS L b A - B SRR
AP E (TR RAERHTE FL R g 2L (TE o blAol & P RS s
BOETRE R TR N M S U R Y E R B R f B 8
BEBI AR g 2R A iR - BHNR AL R B e e

e

AR FE AT A S IVHRL AL L JIE o P A AL

% |d., paras 924, 925, and 927.

ST, ‘fr“ﬁF’E}Fh;ﬁd - 1[}:1‘%‘5}%#3 WH O X RHBE A R FERAL FT I o sz §
& “ui NRCHC- S R 3\?:1\‘51 s g ii*gtiﬁf\ s L A EED Bk R i“;{ér_’r" H-
LR ;i

31 European Commission, Guidelines on the Application of Article 81 of the EC Treaty to Maritime
Transport Services, para 37, available
at http://europa.eu.int/comm/competition/antitrust/legislation/maritime/

71


http://europa.eu.int/comm/competition/antitrust/legislation/maritime/

PES Y LA E(R )

%\"}ﬁgﬂfg—_b"r:\&_ﬁilg\'ﬁ,“ljyui ig}é’bxfz RIx E‘.-@%’U}ﬁ?ﬁ—iﬁ:ﬁfi”
CUEEALARR R L TR S AR FE ORI P RS 2T -
FH ORATRURBARMEL LA RS T R R

i/{% ’ /-E M’ibﬁl‘i‘_ﬁ ’1};\. rﬁ'ﬁ;%—i/u FK?}L‘F'QP’ ﬂ'\LF @\%ﬁl"? ]LL' A L - f,;_{ 5 JE
2 F AR e e Bt S e £1 ¢ 0 LK R R g RE DAY
FHHy o A F BN L R ED TR B B RIEE R £
2 ML EL 0 MFRDEZ VR AGE TR AP AR L0
35

S HE gpiz(cartel) (st ﬁ’mii#%iﬁ@é%?(i)ﬁ LY

ERN S AR A S

i E A LT BREAMEEE S FHENT Eeﬁfij\?ﬁi WH
o RER R P2 ’ﬁ.?ﬁfi#g—?ﬁéﬁ4%‘ffﬁiﬁ%i,§— BEHEE
25 F e REARL R P T B ORI ] AR R B RE
ok ot RFE R SRR E AN B AR EF AT
B A TR E AT HRRE ARABEFIFFRPF 2908 a7 g2 2
FRREET 245 0 bs kT L @ Jba*u"‘é:'liﬂif%iJr%(predatory pricing) - & &l
AV HL F TG R R AL A PR e 130 e P 2] %
ﬁﬁﬁ@ﬁ’%ﬁ%k%ﬁ &

FEo o iAE x% ﬂ»\'g &

'S

'},

L F B i’%“l"fﬁ_lfﬁ,,
?%\‘E B E T
PHOEMREEETR

(R A4 K A 2ot

P ER LR HHE S A - ﬁﬁ—ﬁ*A%%ﬁ%ﬁﬁ
$E s RN G S A AR R T R
UGS R TF o 4 °'r"i§"""[‘§5 ¢ 5}’}17}&% B~ ¥ ke B
li"{—‘-l?ngP?ﬁ‘E\‘F\?%‘rf’}{rﬁm*f? TL%/ ?§€§“§

> Id., paras 47-53.

i Id. para 59.

el
@y
=
|}: W— a4y Gk
[ T2
.r 3

g
23

72



LR A Rk A SRR e LR NP

TNz T ERACA AR g A5 0 LR AT R RALL O s
BE RO R MR T AL R ivﬁ£ﬁrgﬂo

PH O FARDRFHNALTEL R T MY RN L 7S
(tying-in) » & H b & At iy 5 B o 2 EJFF DM R R
FRZD FERA G MY TR ZEEF > TR BPIE L F LR
F2 A 0 Rl IT S R RE R RO K e R g B }gf,ggu o BR
M IeftLaRoches %k chk b 2)i-? s R a P e f4p TEE R

A

ﬁ%mﬂw%@ﬁ%*wkdéﬁ:iaazﬁﬁ’Mﬁ HT R AP

-

2~ 5w

f@MﬁE%ﬁﬁw#kw&%@ﬁﬁiﬁﬁu.’ fi“’ﬁﬁﬂ@ﬂ%A

R A - B PRV AE R BEE R RRNSGST B 2 A kg

B2 frirZie aph o e bud o RRFREMRZZ 2 ?H' pdivadpihe - o -
BASHF IS LG - BERRFD F AR RRL IR SR F R
Ew%#kﬁ%%ﬁﬁigﬁW@E%~4ﬁ~Wﬁﬁﬁﬁﬁad%@45%’
oo i AF R KA FEE IR 2 B RS L ROV R R 2

G2 BRE TR O RRBERBEH LR E AL P i B

% 2008 & 10 ? 2 {6 TP AT & 2 TP HCFPRIFE G TEMN X RS
B2 Mg ROE PR @Mz%%%@w’nﬁmggﬁw%»‘**ﬂmﬁ
FOHR I P EARALATE R P FRFEFORE LSRN T
FEARIBCAZLAFTHERMRL Z2Z PP 5 BREBRAFTNEF
B2 20 AREFERTPELZRA P L ERRAT R AT P RFRIT -
RhABikz mp ez 7 E ﬁﬁ@“+kWﬁﬁﬁ¢” = EEEL
AR 7 SaE #sﬁq\@g e RD T HY 2 Y W

** STEINER & WOODS, supra note 4, at 449-50.
% Case 85/76, Hoffman-La Roche & Co. AG v. Commission, 1979 ECR 461.

73



CEVRL A EG )

MERFHEE S BN RETH YR A oS B RESD (T A B
TR RS R LR AT E 2 R PR R A Rie-
B A7 -

74



BITF DR R PR R SE L 2 R T
34 <t

Bayer, N.J. (1987), “Antitrust Comes to Maritime Transport in the European
Economic Community,” Federal Bar News and Journal, 34, 299-306.

Elhauge, E. & Geradin, D. (2007), Global Competition Law and Economics, 55-235,
Hart Publishing, Portland.

European Commission (2007), Guidelines on the Application of Article 81 of the EC
Treaty to Maritime Transport Services, Brussels: Commission of European
Communities.

Greaves, R. (2007), “EC Maritime Transport Law and Policy,” International and
Comparative Law Quarterly, 56, 415-421.

Greaves, R. (2009), Liner Shipping and EU Competition Law, Kluwer Law
International, Netherland.

HarTLEY, T.C. (2003), The Foundations of European Community Law, Oxford
University Press, New York.

Hjalmarsson, J. & Lista, A. (2005), “EC Competition Law and Maritime Transport,”
Shipping and Trade Law, 5, 1-3.

Kreis, H.W.R. (1990), “European Community Competition Policy and International
Shipping,” Fordham International Law Journal, 13, 411-445.

Leal-Arcas, R. (2007), “Theories of Supranationalism in the EU,” Journal of Law and
Society, 8, 88-96.

Marquez, T. (1998), “Shipping, Competition, and Dumping: The European
Community’s Liner Shipping Regulations,” Tulane. Maritime Law Journal, 23,
139-181.

Nesterowicz, M.A. (2004-2005), “The Mid-Atlantic View of the Antitrust Regulations
of Ocean Shipping,” University of San Francisco Maritime Law Journal, 17,
45-84.

Power, V. (1999), EC Shipping Law, Informa Publishing, London.

Schroeder, W. (2003), “European Union and European Communities,” New York
University School of Law, Jean Monnet Working Paper 9/03, New York.

Sullivan, R. (2009), “A Faustian Bargain: Creating a Successful Agreement in the
WTO Negotiations on Trade in Maritime Transport Services,” Florida Coastal
School of Law, Working Paper, Florida.

STEINER, J. & Woops, L. (2003), EC Law, 380-402, Oxford University Press, New
York.

Weatherill, S. (2007), Case and Materials on EU Law, Oxford University Press, New
York.

Weiler, J.H.H. (1991), “The Transformation of Europe,” Yale Law Journal, 100,
2403-2455.

75



SEAEL LN E(G )

Analysis on the Application of EU
Competition Law to the Liner Shipping

Tun-Yu Cheng

ABSTRACT

After October 18, 2006, the liner shipping companies of the European Union (EU)
member states were supposed to withdraw the liner shipping conferences within two
years transitional period in compliance with regulations of the EU which removed
application of the block exemption to EC competition law for such conferences.
Therefore, all cooperative actions of the liner shipping companies should be examined
under Article 81 & 82 of the EC Treaty directly. This article is attempted to illustrate
the legal structure and evolvement of the EC competition law in the liner shipping
context, cooperative limitation among liner shipping companies to avoid infringing
Article 81 (1) of the EC Treaty, and what cooperative agreements with hardcore
restrictions can be claim an exemption under the reasons of promoting technical or
economic progress in light of Article 81(3) of the EC Treaty in order to analyze and
understand the whole map regarding the application of EC competitive law to the liner

shipping.

Key Words: EU Law, EC Competition Law, Liner Shipping, Liner shipping
Conferences
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The Value Chain and Patent Analysis of
Lithium Cell / BMS Industry

Yi-Chun Kuo Min-Fang Luo Mu-Jding Jan Jung-Chang Wang Rong-Tsu Wang

ABSTRACT

The battery industry has continued progress fast after 11 World War's lead acid
battery large uses. Especially in 1990, after SONY distributes the lithium ion battery's
product, all may take along the type electronic products small facile, already come
true. The lithium cell power source manufactures energy through the electrochemistry
reaction composing the cell will have the secure question, but the part construction
will install the battery which from this packing will become battery or the system
should pay attention, therefore the battery management system (BMS) will be an
important topic. This article utilizes the value chain and the patent analysis method to
investigate the tactic of the lithium battery/BMS industry. The lithium cell/BMS
industry upstream, downstream co relational will inquire deeply as well as the
domestic and foreign manufacturers and provides the suggestion for the tactic of the
lithium cell/BMS technology research and development.

Keywords: Lithium Cell, BMS, Chain Value, Patent Analysis
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Exploring the Core Competencies of Sales
People in Maritime Industry

Tain-Chyuan Jong  Kung-Don Ye  Hsiao-Chi Hsieh

ABSTRACT

The purpose of this work is to explore the core competency combination of sales
people in maritime industry. This reaserach started from conducting data collection
through in-depth interview with experts and literature review. Twelve experts were
invited to join this research, and 37 items of critical incident which were thought to be
vital to success of sales person were identified. To simplify these entire 37 items, this
research conducted questionare survey and used factor analysis to explore essential
factors from these work items.

Seven core competencies and four personality characteristics were identifed for
sales person of maritime industry. The seven core competencies are: professional
knowledge, self-confidence, social ability in work field, customer-oriented behavior,
familiar with foreign languages, skill of communication and integration, and high
needs for achievement. Besides four personalties are also thought highly related to the
seven competencies, they are: conscientiousness, extraversion, emotional stability,
and openness to experience.

Based on these findings, practical and future research suggestions were further
proposed.

Keywords: core competency, sales person, exploratory factor analysis
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A Study on Organizational Transformation for
Keelung Port

Chia-Hung Yeh Marie Chia-Yi Li Chih-Ching Chang

ABSTRACT

Since the rapid development of the China port and the construction of the Taipei Port
container terminals, the Keelung Port faces serious challenges; the port authorities
must therefore consider its future operation strategies. While exploring its strategies, it
is necessary to consider organizational restructure in order to carry out the reform
measures and achieve the organizational goal. This research discusses the
organizational reform of the Keelung Port, and it explores the future approach for
solving difficulties as well as achieving the benefits of such reform. This research
utilizes literature reviews and expert interviews as its research methods. It reviews
literatures relating to organizational transformation, and discusses advantages and
disadvantages as to Keelung Port’s organizational restructure. In respect of expert
interviews, this research obtains solutions and suggestions from six high-level
Keelung Port staffs as responses to the questions produced by the above mentioned
literature reviews. The main findings of this research are: (1) in order to enhance
operational efficiency and operational advantages, Keelung needs to adopt the
corporation mode at its very first stage; (2) at the second stage, it is suggested to
consider the results and efficiency of the first stage in deciding whether or not to
continue toward privatization; (3) it is vital to pay extra attention to the existing staff’s
welfare, and to provide job opportunities throughout the reform process, for it is
important to secure the support from the government and to avoid unnecessary
difficulties. The organizational reform is expected to enhance the operation efficiency
of the Keelung Port, result in flexible human resources, simplify administrative
processes, lead to more efficient use of funds and investments, and disperse the risks
as a whole. With the above organizational changes and improvements, the Keelung
Port will be able to operate with better efficiency and higher capacity in its strategy
and program implementation, and it is also expected to enhance the competitiveness
of the Keelung Port as it nears the final target.

Keywords : Keelung Port, Organizational Transformation, Privatization
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