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Agenda for today’s session

* Intro to ShipServ
* Partnership with Spectec
 Our Smart Procurement philosophy

* New Developments

— Strategic sourcing with ShipServ Match

— Business Intelligence — Spend Analytics
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SHIPSERV FOR SHIP MANAGERS AND OWNERS

CORPORATE INTRODUCTION
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ShipServ at a Glance

FOU nded |n 1999 37m transactions

Independent /
$2.5bn worth of products and services traded during 2014 3" trensaciions |
Over 200 shipping companies representing 9,000 ships and rigs /

25m transaction

Average company puts 75% of their spend on ShipServ
100,000+ users in 101 countries . /
100% focussed on marine
Over 55,000 suppliers 16m transactions

8m transactions

4m transactions /
2m transactions

1m transactions /
/
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Some Key Customers and sectors
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ShipServ is the world’s leading
maritime e-marketplace

We help ship managers buy the products they need and cut their costs.

We help suppliers to better serve and retain their customers.

We improve efficiency across the whole marine supply chain.

We are not a buying consortium. You still trade directly with your suppliers.
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Smart Procurement: Driving your business forward

STRATEGIC
SOURCING

SUPPLIER
AUTOMATION

SMART|
PROCUREMENT,

BUSINESS
INTELLIGENCE
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SmartProcurement cuts costs

Operating Costs Addressed
By ShipServ

Spares

What do we do? What does this mean?
Stores

Consumables 1. We free up 30% of your
purchaser’s time by their

Provisions reducing manual work load
Cut by up to

Lubricants 10%

Services 2. Provide them with
powerful tools to secure
Freight Costs better prices and source

strategically

Transaction Costs $60,000 per vessel per year

Estimated at $600,000 per
vessel per year*

... and in many cases this solution can be implemented within DAYS

*Source: Moore Stephens OpCost report 2014 SHIPSERV



SHIPSERV FOR SHIP MANAGERS AND OWNERS

HOW IT WORKS
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Before E-Commerce

Ships

On-board System or
Excel Forms

Office

Communications Chaos! Suppliers / Logistics Providers

Supplier

Your Purchasing and
email systems

Supplier

DEL

Freight Forwarder

Thousands of emails

Lack of real time
transaction status

Manual data entry
Multiple formats
High chance of error
Long cycle times

Limited knowledge of
global supplier market
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E-commerce with ShipServ and AMOS

Ships

On-board System or
Excel Forms

Suppliers / Logistics Providers

Office ShipServ
c | RFQ >
2 |&{ a0 |

AMOS S Po > ShipServ
Y& IV
£ peL [

Continue to use your
existing systems.
* No training required
Integration with AMOS is
a flick of a switch

Transaction costs reduced:
* No manual data input
* Eliminates errors
* Real time status tracking
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Immediate access to our
50,000+ suppliers and
logistics providers
100% Supplier Enablement
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SHIPSERV FOR SHIP MANAGERS AND OWNERS

SUPPLIER AUTOMATION
SHIPSERV AND AMOS
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We start with an incoming requisition...

AMOS - 85 ENTERPRISE /ENGINE - [Forms] — | = il
@ File Edit Options Mantenance Stock Purchase Budget Qualty Voyage Management Crewing  Teools  Window  Help — = il
@B IbE| weP Baba X|[2ei oz |es|sm s 2]

DH|X |7 |82 = =305« 96|

8/17/2009
& General | [ Details | Additianal Info | iE Attachments | [ Audit Trail | = Quotations |
Murmber: IW Type: W
Title: }Automatic:al\y Created Form [T Poral Queue Status: W
Vendor: |EISS |Elaker International Ship Spares _I Stock Class:
Contract: l—
Delivary Location I I _I Latest Delivery Date: I—
Delivery Address I I _I Latest Delivery Date fUrVendDr.l—
Budget Date lm “endor's Delivery Date I—
Bt Gl I _I Canlrmaian.Ref l—
Priority: -
Delivery Terms: lﬁ
FPayment Terms: lﬁ
Cost Overview: Histan:
Estimate WI—U?S Wendor Estimate: lﬁ I—EIEIEI Created: IW Confirmed: l—
Far Faid lﬁ I—DDD Approved l— Received l—
Final Total lml—ﬂﬂﬂ Currency m Ordered l—
MNurmber Title Wendor Contract  Del. Address Form Type Form Status  LatestDel Date SCreated  Approved  Ordered  Confirmed Received |
u 11,/00036 4 i
[~ 09/801/00027 Automatically Created Farm SHOO0Z Fequisition Form Active 8/17/2009
[ 09/801/00032 Autormnatically Created Form ESS Fequisition Form Active 8/17/2009
I~ 09/801/00035 Autornatically Created Form SHOO02 Reguisition Form Active 8/17/2009
[~ 09/801/00031 Automatically Created Farm SHOO0Z Fequisition Form Active 87172009
[~ 03/801/00030 Autormnatically Created Form SHo002 Fequisition Form Active g/17/2009 [
I~ 09/801/00025 Autormatically Created Form SHOO02 Reguisition Form Active 8/17/2009
[~ 09/801/00034 Automatically Created Farm BSS Fequisition Form Active 8/17/2009
I~ 049/801/00028 Autormnatically Created Form BSS Fequisition Form Active &8/17/2009 . . . . . ..
I 09/801/00033 Autamatically Created Fomm SHO002 Requisition Farm Active 8/17/2009 ThIS IS an Incoming reqU|S|t|0n
[~ 08/801/00023 Requisition Form Active 10421/2008 . .
[~ 06/801/00282 Autormnatically Created Form REZuiswliDn Form Active 1241342008 Wlthln the Amos SyStem
<]

Readhy CBM

) start] (3 amos |[*5g amos - ss ENTE... o EEN R
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Creating an RFQ and selecting suppliers...

AMOS - 55 ENTERPRISE /ENGINE - [Quotations [09,/801 /00035 - Automatically Created Form]]
=] Fle Edit oOptons Mantenance Stock Purchase Budget Quality  Wowage Management  Crewing  Tools  Window  Help

NI LR EE R E Iy AP B First, the purchaser
¥ By i IE o _ang
D H|X|% 5@ @ turns the requisition

into an RFQ.

“endor: m IMJacksDn (Start Supplier Branch Name]) _I [T Portal Queue
Histany:
M  Complete Quotation Sent I I LI
[T Update Stock tems Fejactad: I I LI

Wendar's Ref I— Received Date I—
Order before Date: I— Expiration Date: I— Next, they SElect the

GuoedPrice:  [USD =] | 500 == USD suppliers to send the

Fraight I—DDD ===> SO RF

Additional Cast [ um - usD Q to...
Del. Time [Days]: I—D usD
% Discount Given: Iiﬂ

“endar
pplier Branch Mame])

Siroms | Zauinerems e auoresions |

Ready

CBM
I’b‘startl I3 AMDS ”% AMOS - S5 ENTE... 15 convertreq to rig ... |

« 8/ | @] tosPM
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RFQs are sent to the Suppliers via ShipServ

- 858 ENTERPRISE /ENGINE - [Forms = IEIEI
@ File Edit Optons Mantenance Stock  Purchase Budget Quaity  Vowage Manmagement  Crewing  Tools  Window = |E’|i|
N I I AR EE R E A AP E =
DH|%|7|[3|% 2@lss = =505 v =6
2/17/2002

i General | [ Details | Additional Info I IE Attachments | @Aud\tTrailI =] Quotations I

Twpe IQ (1[=1;%}
Status: Fctive

MNumber: IUBIBU'I f00035

Title: IAutDmativ:aIIy Created Form [T Partal Qusue
vendor: [sHOD02 [Showa Namirei Co., Ltd. | Stock Class:
Contract: I

Delivery Location | | |

Delivery Address I

IS,."1 7f2n09

IPUR FURCHASING

I | Latest Del

Budget Date:

Eudget Code: C List

" Printed Form (Copy)
= Printed Form (Original

T Print Tagged Forms x| B

— OutputFormat—————————

Destn: Default

Latest Deliveny Date: I
ivery Date for Wendor: I

o |

Cancel

Print Presdew

Cost Owerview: — Sort Output by

Printer Setup

I | S |

Send to ShipServ

Latest Del. Date  Created

5 Automaticall 2ol Form
09/801/00034
09/801/00033
09/801/00032

Automatically Created Form
SHOD02
Automaticall Created Form BSS

Automatically Created Form

Estimate WIW “endor Estimate: W l— & Form Mo,

Part Paid: E= L ; “endor

Final Total: W I—UEIEI Currency: I@ BudgetCode

— Printwhat:
& FEarm only
L Number Title “wendor = lhz“;é?:a%?:glig::naggy

T 48/801/00069 Automatically Created Form BSS Al =
[~ 22/801/00046-a Al —
[ 22780100043 Al I Include Adtachments
I~ 13/801/00041 Test2 A FPurchase Order  Active
[~ 09/801/00039 Automatically Created Form SHOooz Cluery Active
I 09/801/00038 Automaticall Created Form BSS Query Active
I 09/801/00037 Automatically Created Form SHOoooz Cluery Active
[ 09/801/00036 Automatically Created Form Requisition Form Active

Requisition Form

Requisition Form

Fequisition Form

Approved Ordered  Confirmed Feceived :I
44742006 4/7/2008 447242006 Lol
12/5/2002 5/14/2003 5/14/2003

12/3/2002 5/6/2003 5/6/2003

1274342002 1274372002 12/3/2002

a/17/2004

g/17/2009

841772009

8/17/2009 8/17/2009

| o

g/17/2009
8/17 /2008
8/17/2009

Sl Forms |BaLine teme | S5l auoteton- |

|FPeady

i start| 3 AMOS

|[45 Amos - 55 ENTE.. W convertreqtorfy .. |

CBM
« A WAa @] 1i11pm
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Supplier

All suppliers can trade for FREE

SupplierSupplier Login Page

c fi

Start

® start.startsupplier.net/start/supplier /se

< SHIPSERV

SHIPSERV

STARTSUPPLIER

Welcome to Danaos Integration Test Buyer (DEMO ONLY) StartSupplier ,

Thank you for using Danaos Integration Test Buyer (DEMO ONLY) StartSupplier to enter your Quotes and Order
Confirmations directly into our purchasing system. Please enter your password in the System Login area to the

right. If you require assistance please click here for the nearest ShipServ Customer Service Centre.

Danaos Integration Test Buyer (DEMO ONLY)

Email: jwedell@shipserv.com
Tel: +30 210 4196 645

Volunteers
Needed!

System Login

Customer ID:

Password:

SHIPSERV
can stop
the leak.

Get it now.

SHIPSER

Find. Connec

ESHIPSERV
Create Quote for JWW Shipman (FOR DEMOS ONLY) J
Buyer [
(Campary: [F50o Shipnen [FOR DEWOS ONLY) | (R ieleerce TANNACT
{Shefere Tos Conpory A, Onbshat o | Subect Spwe:
Mastr & Onrers Houe Pl 32 s |
lnvoice to; | Coperhagan I
| mst
127k
L Suppher
Lo S | Corpary: [JWAW Shigpng suppies DEMO ONLY] SHIPSERV
] Quse eererce:
Mane. {MvANNA o -
IIMO Norwber: | 7850321 Tt = Save money now
ey i st [WeddiGshpserv.com T=T®
Port & Dates L
[Pot ;A"’WD - Picea good urk %)
feselETA: B2 SR e 9| | Suppliers:
Gl o
n::u:- Quoted debvery. o Reach more
% w2010 Suppior Toume Online Buyers.
Dokvery Payment e FAST.
[Deivehsease oo
(cortact Genesalems & condiions:
[Detvertems:
ey [ ] hy should 1 tr
Terms & Conditions
(General Careicnsfor JWW Stigmen [FOR DEMOS DNLY) Pesse
ok o34 ary ol chargss on Others e, | ry,pease
uon th ke e = ]
[Buyes Comments ]
L ]
Line ttems Custency: VS0 -US Dolar v
[her[FatNarbs___[Descrptin Jowtine | Ut piee 0] Tod|
1 [BuversPatho ;”w-/in o [
o P& 2| eaf0 x
[Part rumber Suppber Commert f
Equpment ForMsn Engre TypeME CHKE
Senal512)
2 [Buyers Putlo B | [ 00
e PE 3| s x
f1st Suppler Commert. I B
Equpment

ForMsin Engre TypeMECMKE
Senal 5123

s Palis~ 3] BANG

(S 1 [ 00
PE 2 el x

fiid Suppler Comrmerd T
Equpment ForMan Engne TypeME-C MKE
Seans123
A1 e e
[[Save Drah ][ Subrot G|
Powered by & SHIPSERV

Web application accessed via a link in a notification email

Allows supplier to view RFQs, quote, view POs and confirm
Key to 100% e-enablement of your supplier base
Branded as your application
Completely free to suppliers, no limit on transaction volume
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Quoting via SmartSupplier

"= smartSupplier Standard

Fle Edit Tools Go Help
i G [ Reply +| [ Forward + 3§ (B Archive | & Send/Receive + [ Settings @, Find @ -

*You have 176 unactioned RFQs from the last 30 days. Action these now

Inbox -RFQs
B4 ShipServ Match e { =) M
E Status RFQ Ref T @i - - =) g
=€l q‘j 32  Unactioned ALC-RAM140057A  VOYAGE — . BN s —
(] Orders 1O @ Unactioned DO0114055 Lcoo (el = B s 4@ = [ NomalView = | &, Find i@ Help
£ Outbox ' SPARERI — —
217 Sent g  Unactioned 402202264 cioLFe| | To: % Holland America Line Quote Ref:
Quet ¢ KITS _ .
E Ogd:;:m' B Unactionsd AGITIO e Vessel : 1} 514mv Oosterdam Reference : 514300867
E@"aalgmm *[@ &  Unactioned SRS Publicatid || ] Header L‘g ltems [n.) Total | @ Delivery| =, Payment [ Terms |[@) Preview |
) Quotes B3] 0@ Unactioned 514301212 (P THE Part Type - Qy - biee o I
Order Conf. 5 F
1] Order Conl 0B Unactioned 14380967 gé?rf:g [tem Part No ltem Deescription Srch Unit Unit Price % Total Cot
Unactioned 404103036 4E-STEE| For : PUMP, PISTON, OPEN/CLOSED CIRCUIT, Mfg : PARKER HANNIFIN, Model : P24S2R1ESA2, GOLD CUP
BE HoNDA1| [ B ‘ SERIES, Serial Mo - 010 12829 00 G [ Edit Namepiate ~| ||
--------- O Unactioned 404202188 2E-FILTE
ACCOMH 1 IMfg Part No HOSE 2 » |
33 (] Unactionsd 45314020 Armchaird FTETTCAENE 20 q FCE =
; =i
B3 Unacton pzznao vanen || [Crts : Buyer Part: PMPO750010020, Maker - PSI FLUID POVER LTD -
B & Unactioned 04614505 BILGEPY 2 Mfg Part No HOSE 2 |
Unactioned 4721023564 0-6 PART|
2B na CONTRQ) FT8TTCXEXS-20... ! FCE i
) LAANK Cmts : Buyer Part : PMPO750010021, Maker : PSI FLUID POWER LTD
0@ Unactioned 402103124 CEDGF(
PUMP SP] 3 Mig Part No HOSE 2 i
l O &  Unactioned TAJU-RSPI45098A  REPLACH FTETTCNER30. q FCE b
) . Unactioned 404103028 ELE-SPAI
e e o e R R G o el Ft v 2% nact GALLEY Cmits : Buyer Part : PMPO750010022, Maker : PSI FLUID POWER LTD I
[ H 176 ] ) &  Unactioned EYE1400% STEELFI 4 [ Mig Part No HOSE 2 i
2 &  Unactiond 404103022 el F78TTCXEXS-20... q PCE f
Improve the relevance of future RFQs B & Unactioned 4042021828 COPEST| Cmts : Buyer Part : PMPO750010023, Maker : PSI FLUID POWER LTD fl
;’:;?;xr::::;ommlim RFQwill slkow 2% Unactioned e B EE 5 Mig Part No HOSE 2
B e i S e A g Unmctioned 47230263 MM Bea F787TCHEXS-24 q PCE f
and services that you provide in the kcations that you L TRAINER
o Cmits : Buyer Part : PMPO750010024, Maker : PSI FLUID POWER LTD |
I & | Mig Part No INSERT CONE, FLAT FACE 4 f
20 20/42ZX4FB ! FCE
Cmts : Buyer Part : PMPO750010028, Maker : PSI FLUID POWER LTD =
I [(‘ﬁl Previous ] [ Mext Ii:>] [H Save as Draft ] [_TI Send ] I

e ‘Outlook’ style Windows application
Smart e Helps suppliers to manage and respond to their ShipServ transactions
e Built in catalogue functionality helps them to quote quickly
Suppller e Features to help support team coordination and save time
e Small annual membership and transaction fee SHIPSERV

Find. Connect. Trade.




Quoting as a Fully Integrated Supplier

Expert

Supplier

ocurnent  Edit Goto  Extras  Environmment ]
e @ e@@ SHE DDLon BE @
Change Quotation Spares 22434973: Overview
[ % | &2 & Propose items via Plate ltem | |68 Change Classification | | @8 & | & £ | [ orders | & EDlout || & Custdoe

Juotation Spares 22434973 Metvalue 50.932,00 |DKK

iold-to party BE57A3 Anglo-Eastern Ship /248 Queen 5 Road EastfWanchai Functlocation L9332

ship-to party 1oeae10g Dumimy kunde f7 2450 Description GEMCO THUMNDER
2urch.order ho. 10/412 PO date 2010-04-09

Sales k ltem overview k Item detail k Qrdering party k Procurement k Shipping k Reasan far rejection |

Req. deliv.date b 2010-04-09 Deliver.plant 2501 2-takt Kehenhavn Pro..
Yalid frorm 2010-04-09 Yalid to
Delivery block ZT Sales assistent ]

Pricing date 2016-04 -89
Payment terms L0300 Current month 30 d... Incoterms EXW Copenhagen
Order reasan B
Sales area 2020 4 61 F 40 Two Stroke SBU, Sales via Two Strk, 2-Stroke Spares
Allitems
FOitermn (Item Material Order gu...|SL)  |Plate-Edition |ltern (tCa |Description 5 |Rate Courr.
1 10/5124614-4 1PC [91210-0154 (121 [AGN  |MAIN BEARING C .. 22,420, 00 [DEK
2 20|U-BYARE 1PC ZKM  |Material without no.. DEK
3 a0U-0yaRE 2IPG ZKM  |Material without no DEK
4 40|U-0¥ARE 4pc ZKM  Material without no.. DEK
5 5@|0991056-5 1/5ET |904081-0148 260 (AGM [BEARING SHELL-.. 37.500,00 [DKK
G BOU-BYARE 4PC ZKM  Material without no.. DKE
7 Z0|U-0YARE 2PC ZKM  |Material without na . DEK
3 £0U-0YaRE 1PC ZKM  |Material without no DEK

Supplier seamless integrates directly with ShipServ

Supplier reaps significant savings on transaction costs

Some suppliers may pass on a proportion of these savings to buyers
Annual licence and transaction fee

One integration to many buyers!

SHIPSERV



Receiving and comparing quotes...

- 88 ENTERPRISE /ENGINE - [Forms] _ =] %]
@ File Edit ©Options Mantenance Stock Purchase Budget Quality Voyage Management Crewing Teools  Window  Help _|5|i|

@HE0DE a2y Ea|0a X||z2et ai oy eno RS 2]

ODH|( X |7 |3 &% =@pe = e

£/17/2009
& General I [J Details I Additional Info I IS Attachments I [ Audit Trail Quotations
“endor Sent Received Rejected Frice Del. Time [Days] “endor Code Expiration Date Sent By Rejected By Cluote
tJackson (Start Supplier Branch Mame)) |8/17/2009 841772009 8.00 Ojjas003 Systemn Administrator usD
Garden State Mfg Co 8172009 8172009 1500 0GAR Systemn Administrator LsD
J | I~
Viewl
MNurnber Title “endor Contract  Del. Address Form Type Form Status  Latest Del. Date S Created Approved Ordered  Cqg

I~ 09/801/00029 Automatically Created Form SHooo2 Cluery Active g8/17/2008 Q t . t d
I~ 08/801/00031 Automatically Created Farm SHOO02 Requisition Form Active 8/17/2009 uo es Impor e
u Automatic: reated Form SHO00Z _ d i rectl i nto S ste m
[~ 0%/801/00028 Automatically Created Form BSS Requisition Form Active 8172009 y y

[ 09/801/00038 Autamatically Created Farm BSS Query Active B/17/2009 eliminating need for
I~ 09/801/00027 Automatically Created Form SHooo2 Requisition Form Active g/17/2009

[ 09/801/00033 Autornstically Created Form SHOD0Z Fequisition Form Active B/17/2008 r‘etyp| ng_

I~ 08/801/00030 Automatically Created Form SHOOoZ Requisition Form Active B/17/2009

[~ 09/801/00025 Automatically Created Form sSHOoOooZ Fequisition Form Active 8/17/2009

[~ 09/801/00032 Automatically Created Form BSS Fequisition Form Active 8172009

[~ 08/801/00039 Automatically Created Farm SHooo2 Clueny Active 8/17/2008

[~ 08/801/00037 Automatically Created Farm SHoooz2 Clueny Active 8/17/2008

vI
4| |

Ready CBM

itj'Startl H% AMOS - 85 ENTE... @ Quote Ref: 35a10... | E view variance 2.b... | <« @ & 4 40PM

SHIPSERV
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Creating the PO

AMOS - S8 ENTERPRISE/ENGINE - [Forms] ;Iﬁlil
@ File Edit ©Opbons Mantenance Stock Purchase Budget Quaity Voyage Management Crewing  Tools  wWindow  Help ;lﬁlil
LEODE Ry Baba X2 i et ay|lewon& 2]
DH| X |72 f2@dses =060k va sl
g/13/2002

& General | [J Details I Additional Info I I@At{a\:hmentsl @AuditTrailI | Quotations |

Mumber IW Type: IW
Title: IAutomatlc:aHy Created Forrm I Ponal Queue Status: IActlve—
“andaor: |GAR |Garden State kfg Co Stock Class

Contract I—

Delivery Location I I

Latest Delivery Date: I

Delivery Address I I

IE:"I?,."ZI]DH

Budget Date:

a9 0

Latest Delivery Date for wendar: I
“endor's Delivery Date: I

Budget Code: |F>UR

Confirmation Ref.: I—
Friority:

Delivers Terms: Iﬁ
FPayment Terms: Iﬁ

FURCHASING . |

-

Cost Qwverview:

History:

Create the PO

4]

Estimate: WIW “endor Estimate: W l—UDD Created: IW Confirmed: l—

Part Paid: WI—UUU Approved: IW Feceived: l—

Final Total: WI—DDD Currency: m Ordered: l—

Mumber Title “endor Contract  Del. Address Form Type Form Status  Latest Del. Date S Created Approved Ordered  Confirmed  Receiwved ;I

I~ 09/801/00029 Automatically Created Form SHOoooz Cluery Active 8/17/2009 —
I~ 09/801/00031 Automatically Created Form SHOoo2 Requisition Form Active 8/17/2009
- | cal Crnato o I o E— I
[~ 09/801/00026 Automatically Created Form BSS Requisition Form Active 8/17/2009
[~ 09/801/00038 Autormatically Created Form BSS Query Active 8/17/2009
[ 09/801/00027 Automatically Created Form SHOoooz Feguisition Farm Active 8/17/2009
[ 09/801/00033 Automatically Created Form SHOoooz Fequisition Form Active 8/17/2009
I~ 09/801/00030 Automatically Created Form SHOoo2 Requisition Form Active 8/17/2009
[~ 09/801/00025 Automatically Created Form SHOooz Requisition Form Active 8/17/2009
[ 09/801/00032 Automatically Created Form BSS Requisition Form Active 8/17/2009
[~ 09/801/00039 Autormatically Created Form SHOoDoz Query Active 8/17/2009
[ 09/801/00037 Automatically Created Form SHOoooz Query Active 8/17/2009

| o

|Ready
ﬂ;‘startl 2] b - Microsoft ... | I3 AMOS

|[% amos - ss ENTE...

CBM

« BB | DT a1 am

SHIPSERV

Find. Connect. Tra




Sending the PO via ShipServ

- 58 ENTERPRISE /ENGINE - [Forms] _ =] %]
@ File Edit Cpfons Mantenance Stock Furchase Budget Qualty  Yowage Management Crewing Tools  Window  Help ;Jilil
BB RE en ey BaDoX|[Fe i =t ay|ew|SH[&) 2]
DH[% |7 3% @@= - v T 5|

8/18/200%
5l General | [ Detailsl Additional Info I I@At{achmentsl [ Audit Trail I =l Cluotations I
Mumber: II]B,."BI]‘I f00035 Twpe: IPurchase Order
Title: lAutDmatlc:aIIy Created Form [ Portal Queus Status: Fctlve
“Wendor: IGAR IGarden State Mg Co . | Stock Class:
Contract: I
Delivery Location I I | LatestDellveryDate'l
Deliveny Address IMLP IMaria Logistics Frowider T Pri Tagged Forms _I
BudgstDate:  [8/17/2009 —EU‘PU‘ FEmE | oK
List
Budget Code: |F>UR PURCHASING “ p m (Copy) Cancal
“ Printed FDrm(Qngmal) | I
Destn: IDefauIt l Print Prewview -~ .
T e— e Send to ShipServ
Cost Overview: o = . -
* Form Mo, —
Estimate: LIS D I 10.00 “endor Estimate: IUSD ‘s Vendl;
Part Paid: LsD I 0.00 " BudgstCods
Final Total: WE=]s] I 0.00 Currency: IUSD vl i Printwhat:
g FEorrm only
Letter of Bejection only
~ - .
MNumber Title “endor ‘s ;{Inleclamatlon =t @iy s Latest Del. Date % Created Approved Ordered  Confirmed Received ;I
— 08/801/00029 Automatically Created Form SHOOoz — 817 /2009 —
[~ 09/801/00031 Autamatically Created Form SHO002 I Include Atachments 841772009
[~ 048/801,;00028 Automatically Created Form Requisition Form Active 8/ 7 /2009
— 08/801/00038 Automatically Created Form BSE Cluery Active 817 /2009
[ 09/801/00027 Automatically Created Form SHOOoz Feguisition Form Active 8172009
[ 049/801,00033 Autarmatically Created Form SHooo0z2 Feguisition Form Active 8/17/2009
[ 09/801/00030 Autormatically Created Form SHOOoz Requisition Form Active 8/17/2009
[~ 08/801/00025 Automatically Created Form SHOOoz Fequisition Form Active 817 /2009
[ 09/801/00032 Automatically Created Form BSS Feguisition Form Active 8172009
[ 049/801,00039 Autarmatically Created Form SHooo0z2 Querny Active 8/17/2009
[— 09/801/00037 Autormatically Created Form SHOOoz Cluery Active 8/17/2009
-
4| |

[Ready CBM

i start Iﬁﬁ AMOS - 88 ENTE... 4 po header.with log... | « 8 o gl ® s si5s am
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Receiving a PO in
StartSupplier

SupplierSupplier Login Page

Cc fi

© start.startsuppler ret/st:

er/secred/home. j

< SHIPSERV nal

System Login
SHIPSERV

STARTSUPPLIER —

Welcome to Danaos Integration Test Buyer (DEMO ONLY) StartSupplier ,

Thank you for using Danaos Integration Test Buyer (DEMO ONLY) StartSupplier to enter your Quotes and Order
Confirmations directly into our purchasing system. Please enter your password in the System Login area to the
tight. If you require assistance please click here for the nearest ShipServ Customer Senvice Centre.

Danaos Integration Test Buyer (DEMO ONLY)
Email: jwedell@shipserv.com
Tel: +30 210 4196 645

SHIPSERV
can stop
the leak.

Get it no

SHIPSI

Find. Connect

The PO is received in
StartSupplier. The supplier

confirms and the processes
the order as normal

& SHIPSERV foure away

Purchase Order from J¥W Shipman (FOR DEMOS ONLY)
On behalf of Master & Owners, Hauser Plads, Copenhagen, Denmark, 1127, Denmark
PO ANNA-DOT received 07 apr 2011 Logou P :
Volunteers §
To Supplier Buyer Nesded
[ Jm\m ]s bppigiurrles DEMD | [ Jm\m ]s Fipman (FOR DEMOS
Cortact w2 ShipSery Test Company, On
Behalf o Master & Oiners Hauser
Tek pore Fo
Enal, .com —
uots reference: ST0704401 moee o Coperhagen Why should I trust you?
Purchase Order &27 £
PO reference ANKA07 o Status
Subject Spaes
Contact [Vessel
Tek Name: MY ANNA
Eral 0 Number: 754321
Classiication
Buyer Terms & Conditions
General Condifors for Jvw Shipman [FOR DEMOS ONLY) Plesse | [Port & Dates
da nok add any addiondl charges on Dihers'orfreight,  anp, please
s the 'addlne lem’ and indicale desciption and price Fait Aabaig SHIPSERY
County Denmatk ind. Connect. T
| | essel ETA: 2 pr 2010
Buyer Conments Vassel ETD:
Ve money now.
] [Acise By Save money no
Requested delivey: Zapi 2011 CIe
Delivery
Shipsery Delivery Agent H .
Deliveryilease to, o caniact :acummﬁds azba Thg0858) 1127 SUPP"erS-
openhagen Phone:
I2- +45333231200, Reth more
Delivery teims: Online Buyers.
Transport mode: FAST.
[ |

Line Items Cumency: 1JSD|
Item [Part Murber [Deserpton Jowni | Unt pice] Totd
1 BuelsPatNo  COVER, 20PCE 20 400
less 0%
fetaie Equipnent  ForMn Engne TypeMECHKB e
Serial 5123
2 BuelsPatho  GASKET, 30PCE 300 300
151 Jess 0%
Equipment  ForHanEngne TypeMELC MKE
Serial 5123
3 BuelsPatlo  DRING, S0PCE 50 00
14 fess 0%
‘Euulpmenl ForMan Engne TypeE-C MKG ‘
Serial 5123
Line tem subetolal 200
Discaunt % 380
Fregh, 0.00
Othert 000
Other? 000
Tatal Frice: usD 34.20)

Decline Order
Promote your business!

“You hive nok publhed e listng an ShpSenv Pages! Clck the fink below ta publsh you detals on the lsacing maiine supplss diectoy, visted
by 7,500 purchasers every week, sourcing over $1bn of suppiis every pear. Every dap you ar nok publshed you are missing aut on the
oppartuniy o comeet o thavsands of new custamers arund the world

hitp: h min/sef deinput st ?accessCode=alM CheH 302 kaFaZH kB g==

StartSupplier™ is a ShipServ solution. ShipServ offers

Powered by ‘§9‘ SHIPSERV effeciively with your existing customers as

wide range of enhanced Ship Supply Management solutions that can help you work more

as increase your exposure to potential new customers. For more deteis, please vist

SHIPSERV




PO Confirmation via ShipServ

MNGIME - [Forms] == x|
@ File Edit ©Opfions Mantenance Stock Purchase Budget Qualty Voyage Management Crewing Tools  Window  Help = il
G EORE W Ry Ea0aX|eei =i az|ealons 2
ODH X|¥|[5| % =@ = ..
8/13/2009

& General | [ Details | Additional Info | IE Aftachments | [ Auddit Trail |

MNumber: IDB,-"ED],-"DDD35

Delivens Address IMLP

IS,-"] g/z009

IMaria Logistics Prowvider |

Budget Date:

Type: IPurchase Order

Title: IAummatlcally Created Form [T Poral Queus Status: FC‘UVE
“ancor: [GaR. [Garden State fg Co. | Stock Class:

Contract: I

Delivery Location I I | Latest Delivery Date: I

Latest Delivery Date for WYendor: I
“endor's Delivery Date: I

Budget Code: IF’UR PLIRCHASIMNG

_I Confirmation Ref.: Imrc:?
= Priarity: Iﬁ
Delivery Terms: Iﬁ
FPayment Terms: Iﬁ

Histor:

Cost Overview:

Estimate: IUSD 10,00 “endor Estimate: (USD I 0.0o

Created: IS,-"'I?;’EEIEIB Confirmed IB,-"'I 9/2009

The PO is confirmed with

Fart FPaid: W l—DDD Approved: IW Feceived: I—
Final Total: WI—UUU Currency: Im Qrdered: IW date
Number Title “endor Contract  Del. Address Form Twpe Form Status  Latest Del. Date ¥ Created Approved Ordered  Confirmed Received ;l
— 09/801/00028 Automatically Created Form SHOO02 Cluery Avctive 8/17 /2009 —
[ 09/801/00031 Automatically Created Farm sSHoO00z Feguisition Farm Active 8/17/2009
IZ ! 5 Autamat ted Form _ _I
— 09/801/00028 Automatically Created Form Requisition Form 8/17/2009
— 09/801/000368 Automatically Created Form Clueny Active 8/17/2009
I 09/801/00027 Automatically Created Farm sSHoO00z Feguisition Farm Active 8/17/2009
I 09/801/00033 Automatically Created Form SHo00z Fequisition Form Active 8/17/2009
— 09/801/00030 Automatically Created Form SHOno2 Requisition Form Active /17 /2009
— 09/801/00025 Automatically Created Form SHoOoo2 Requisition Form Active 8/17 /2009
I 09/801/00032 Automatically Created Farm BSS Feguisition Farm Active 8/17/2009
™ 09/801/00035 Automatically Created Form SHoQo0z Cluery Active 8/17/2009
— 09/801/00037 Automatically Created Form SHOno2 Cluery Auctive /17 /2009
-

< | [

Feady CBM
f:t;'startl @2 Message List - Win... | @ Log In - Windows I| ,i] Inboix - Microsoft ... | ) AMOS

|[# amos —ss ENTE...

< DO, zaorm

SHIPSERV

Find. Connect. Tra




SHIPSERV FOR SHIP MANAGERS AND OWNERS

STRATEGIC SOURCING - MATCH

= SHIPSERV
Find. Connect. Trade.



Strategic Sourcing with ShipServ Match

Ships Office

In addition to your usual
suppliers you send your

RFQ to ShipServ Match

On-board System or

Excel Forms

Integration
[AIA]

ShipServ

Quotes from your usual

suppliers and from ShipServ

Match selected suppliers

Suppliers / Logistics Providers

ShipServ

The RFQ is also sent to the
Matching Engine which

deduces the best possible
alternative suppliers

RFQ

“Matching Engine” >

Use from within your
existing purchasing system

No training required

Our Matching Engine will
reduce unit costs through:
* Better prices
* Reduced freight costs

[

Qo

I

5 Supplier

3

£

g Suppli

2 upplier

G i
ier

= Supplie

c

o

©

t| Logistics Provider

£

SHIPSERV

Find. Connect. Trade.



What you get back...

The table below shows the price in this Match quote against other quotes already received - both original suppliers you
added as well as other Match suppliers (shown highlighted in yellow in the table) who have responded. This table will be
updated if other Match suppliers submit a quote.

Date  Quote type Supplier Total Price Total Price Quote
(original (USD completeness
currency) currency) =

This quote
from Match

03- ]
Quotes from - SAREA ] I SOEIEE S
suppliers 2013
selected by 08 |isiss T
ngin. 2 .
buyer ST aquote _ HTR00US0 usD 100%
05- s
2013 quote uUsD
Match quote — 11,565.00 USD ”'553§8 50%
Other quotes
from Match U
sppliers woooe [ o S
04-
OCT- | Match quote _ 4.078.00 EUR 5533323 100%
2013

") The price shown is the total price as per the quote. To see detail of any discounts or freight cost, see the details on the
original quote. ShipServ has used an estimated exchange rate to convert into USD.
“ ) Quote completeness: the percentage of quoted line items (Line items that havent been declined).

= SHIPSERV

Find. Connect. Trade.



How does our system find QUALITY suppliers?

Our system knows more What others say Millions of additional
suppliers do...

suppliers and more = data points and user
eviews

about them than Ratings actions to draw upon

anybody else... Brand Verification

What suppliers say
they do...

What suppliers
actually do...

Profile Information

14 years of trading history

Catalogues

Who sold what and where
. - Marketing Materials

Apply 4,000 person-years of purchasing experience to every procurement decision that you make

SHIPSERV

Find. Connect. Trade.



We Provide Evidence of Quality

World Ship Supply (Texas) Inc (TNID: 58657) (Smart Supplier)

What they say they do...

Link to their detailed
profile on Pages

World Ship Building, Post Office Box 1265, Deer Park, TX, 77536, United States. Phone: +1 713
222 6005 , Fax: +1 713 222 1121, texas@worldship.com, www. worldship.com

View profile on ShipServ Pages

What others say about them...

Reviews from buyers verified as
Reviews: having used this supplier

&2 positive reviews , )
i Delivered itermns as

R . described: ek oo
R | On-time delivery: ook ok o
0-5 star rating system based Qo ’ . | Customer service: o e
upon trading activity and negative reviews :
verifiable feedback
. Trading Performance:
l éj‘ 71 buyers (with 3435 transactions) have traded with this Supplier in the last 5
years on TradeNet, including:
TradeRank
Finaval SPA, Expedo Ship Management (Canada) Ltd., Mordic Tankers Marine
* * * * “ ASS, Grieg Star, MISC Berhad (Malaysia International Shipping Corporation
Southern Shipmanagement (Chile) Ltd.
What is TradeRank? p g (Chile) What they actually do...
View all buyers
See who else uses this supplier and
N ) how many orders they have won
What others say about them... Verification System:
Claims of authorised agent or OEM Verified as Agent for: Ferryl (Authorised Agent)
ifi Not-yet-verified as Agent for;Marisol (Certified OEM Spares, Authorisad
spares status are verified by the 3 g Inctaller Repaicer, Authorised Agent), Polar Tools
manufacturer (Cartifizd OEM Spares, Authorised

Installer/Rapairer, Authorised Agent) @7 SH I PSERV

Find. Connect. Trade.



SHIPSERV FOR SHIP MANAGERS

BUSINESS INTELLIGENCE

= SHIPSERV
Find. Connect. Trade.



Business Intelligence with WebReporter

Welcome to ShipServ WebReporter

We are delighted to launch our new WebReporter interface for our TradeMet buyers providing you with key business intelligence on all your
transactions through ShipSer. As in the previous version, you will be able to run seven standard reports: Purchase Crders by Supplier, Purchase
Orders by Vessel, Transactions by Supplier, Transactions by Vessel, Supplier Analysis, All RFQs, All POs. If you have any questions about
WebReporter, contact us on support@shipsen.com.

Lo

Buyer Company: Date Range: | Previous 12 Months | W Run Fleport

Report Type: Transactions By Vessel A From date: 06/01/2013 | Show 25 Records/iPage | ¥ |
All POs : | J
Currency: Al RFGs To date: 05/31/2014

| Use EM Number Format | ¥ |

’ POs 2
The reports will Sthuppl' ) Export to CSV

SHIPSERV
Can run seven standard

reports including POs by
Supp“er and r|g' ird Reports > Transactions By Supplier

Standard Reports

Transactions by Supplier L. st e+ |
and rig, Supplier Analysis == 3 o e
and All RFQs and POs = . —

ts wil show transactions with 5 - 10 minutes delay.

Showing 1 - 4 out of 4 records

Supplier THID supplier A | RFQ Count DEC RFQ Count  QOT Count PO Count ACC PO Count  DEC PO Count | POC Count. PO Value (USD)

7351 Landmark Chandler (Startsuppier Demo) Wania Shipping Demo Ahsahofhwephwphfphaiwvgaosivgagfwiof 7 0 ] 0 0 ] 0 0.00

77349 Podium Chending (Demo) 6 0 0 1 0 0 0 0.00

75351 Telesales Smart Supplier (For Test Only) 20 0 ] 0 0 ] 0 0.00

215605 Telesales Start Supplier (For Test Only) 2 0 1 1 1 ] 1 558
5 o 1 2 1 [ 1 6563

< SHIPSERV

Find. Connect. Trade.



Benchmarking — your quarterly KPI report

Fleet Co. TradeNet Community 01/01/2013 - 31/03/2013

Benchmark

Low Average High

The percentage of POs your company sends

E-enablement Level 76% 54% 81% 100% electronically through TradeNet (based on total
number of POs per Rig/Unit as provided by you.

Supplier Response The percentage of your RFQs responded to
Rate 65% 32% 75% 96% through TradeNet.
: < 1day 35% 14% 44% 78%
Supp"er Th tage of RFQ ded to withi
e percentage s responded to within
%i]sgonse 1-4 days 32% 14% 34% 56% the indicated period.
> 4 days 33% 0% 22% 59%
RFQ to PO Ratio 29 0.1 3.3 7.4 The number of RFQs sent for every PO placed.
The annualized number of POs per rig/unit sent
Run Rate 105 19 227 370 via TradeNet.
Line Items per PO 5.6 2.6 8.8 31 The average number of line items per PO.
% of Zero value PO 0 The percentage of POs with zero value.

= SHIPSERV

Find. Connect. Trade.



Spend Analysis Project focuses on top
global categories

Deck Stores & Machinery
Engineroom & Environmental
Paint & Coatings

Cabin & Galley

Safety & Security

Bridge & Navigation

Lubricants

Chemicals & Gases

I Provisions

*Horizontal analysis is also underway across groups such as
Services, Valves, Tools etc

SHIPSERV

Find. Connect. Trade.



We then apply categories to ShipServ data

Deck Stores & Machinery
Engineroom & Environmental
Paint & Coatings

Cabin & Galley

Safety & Security

Bridge & Navigation

Lubricants

o
‘»‘

Source: ShipServ analysis based on TradeNet data and market interviews

Chemicals & Gases

Provisions

TOTAL

17%
11%
6%
6%
7%
25%
11%
10%
100%

196 $m
476 $m
308 $m
168 $m
168 $m
196 $m
700 $m
308 $m
280 $m
2.8 $bn

< SHIPSERV

Find. Connect. Trade.



Spend on OSV vessel type

Average Monthly Spend

~ Bridge & Navigation

14% | Approx. $7k

‘ Deck Stores & Machinery

i
19% | Approx. $1 Ok H |
®
N

____________
_____________
---------
........
_______
..........
--------

e

Safety & Security
------------------- .' 7/ 7%[Approx.$4k

Paints & Coatings

7% | Approx. $4k

Chemicals & Gases & ) \ Lubricants

w o
........ oo
6% | Approx. $3 k }l /,a' &y ~ M 20% | Approx. $1 Ok

Provisions Cabin & Galley Y o Engineroom & Environmental

10% | Approx. $5k - F= 6% |Approx_$3k - 11% | Approx. $6k

< SHIPSERV

OSV segment includes AHTS, PSV and Offshore Supply vessels as registered in IHS database Find. Connect. Trade.



OSV Deck Stores & Machinery Spend

Hydraulic Winches and Lifting $ 2,700

Anchors, Chains and Fenders $ 1,700
Mooring Ropes, Wires and Cables $ 1,100

Cranes $ 900

I Gangways and Ladders $ 900
Other $ 2,700
TOTAL $ 10,000

Source: ShipServ analysis based on TradeNet data and market interviews % SHIPSERV

Find. Connect. Trade.



ShipServ puts you in control of your supply chain

SUPPLIER
AUTOMATION

SMART]
PROCUREMENT|

STRATEGIC BUSINESS
SOURCING INTELLIGENCE

e Partnering ShipServand AMOS makes purchasing more efficient
* Using ShipServ reduces costs without adding complexity
* Local access to global data puts you in control of your supply chain.

< SHIPSERV
Fi

nd. Connect. Trade.



ONE MORE THING

= SHIPSERV
Find. Connect. Trade.



SPECIAL FREE TRIAL OFFER
(AMOS & SHIPSERV)

EXISTING USER OF AMOS 8.6 OR ABOVE, SHIPSERV CAN PROVIDE THE
FOLLOWINGS:
FREE TRIAL OF SHIPSERV E-COMMERCE SOLUTION (3 MONTHS)
UNLIMITED USE OF MATCH SERVICE
FREE BUSINESS INTELLIGENCE REPORT
50% DISCOUNT ON SUBSCRIPTION FOR FIRST 3 MONTH

PLEASE CONTACT ME AFTER MY PRESENTATION

{0
ey
L=

[=%

PSERV

onnect. Trade.



THANK YOU

= SHIPSERV
Find. Connect. Trade.



