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Agenda for today’s session 

• Intro to ShipServ 

• Partnership with Spectec

• Our Smart Procurement philosophy 

• New Developments 

– Strategic sourcing with ShipServ Match 

– Business Intelligence – Spend Analytics



CORPORATE INTRODUCTION

SHIPSERV FOR SHIP MANAGERS AND OWNERS



ShipServ at a Glance

• Founded in 1999

• Independent 

• $2.5bn worth of products and services traded during 2014

• Over 200 shipping companies representing 9,000 ships and rigs

• Average company puts 75% of their spend on ShipServ

• 100,000+ users in 101 countries

• 100% focussed on marine

• Over 55,000 suppliers



Some Key Customers and sectors



ShipServ is the world’s leading 
maritime e-marketplace

• We help ship managers buy the products they need and cut their costs.

• We help suppliers to better serve and retain their customers.

• We improve efficiency across the whole marine supply chain.

• We are not a buying consortium. You still trade directly with your suppliers.



Smart Procurement: Driving your business forward



SmartProcurement cuts costs

… and in many cases this solution can be implemented within DAYS

What does this mean?

$60,000 per vessel per year

Cut by up to 

10%

*Source: Moore Stephens OpCost report 2014

What do we do?

1. We free up 30% of your 
purchaser’s time by their 
reducing manual work load

2. Provide them with 
powerful tools to secure 
better prices and source 
strategically

Operating Costs Addressed 
By ShipServ

Estimated at $600,000 per 
vessel per year*

Spares

Stores

Consumables

Provisions

Lubricants

Services

Freight Costs

Transaction Costs



HOW IT WORKS 

SHIPSERV FOR SHIP MANAGERS AND OWNERS



Before E-Commerce
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Thousands of emails
Manual data entry
Multiple formats

High chance of error
Long cycle times
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Lack of real time 
transaction status



E-commerce with ShipServ and AMOS
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Transaction costs reduced:
• No manual data input
• Eliminates errors

• Real time status tracking

Continue to use your 
existing systems.

• No training required
• Integration with AMOS is 

a flick of a switch



SUPPLIER AUTOMATION
SHIPSERV AND AMOS 

SHIPSERV FOR SHIP MANAGERS AND OWNERS



We start with an incoming requisition…

This is an incoming requisition 
within the Amos System



Creating an RFQ and selecting suppliers…

Next, they select the 
suppliers to send the 
RFQ to…

First, the purchaser 
turns the requisition 
into an RFQ.



RFQs are sent to the Suppliers via ShipServ

Send to ShipServ



• Web application accessed via a link in a notification email

• Allows supplier to view RFQs, quote, view POs and confirm

• Key to 100% e-enablement of your supplier base

• Branded as your application

• Completely free to suppliers, no limit on transaction volume

Start

Supplier

All suppliers can trade for FREE



Quoting via SmartSupplier 

• ‘Outlook’ style Windows application

• Helps suppliers to manage and respond to their ShipServ transactions

• Built in catalogue functionality helps them to quote quickly

• Features to help support team coordination and save time

• Small annual membership and transaction fee

Smart

Supplier



Quoting as a Fully Integrated Supplier

• Supplier seamless integrates directly with ShipServ

• Supplier reaps significant savings on transaction costs

• Some suppliers may pass on a proportion of these savings to buyers

• Annual licence and transaction fee

• One integration to many buyers!

Expert

Supplier



Receiving and comparing quotes…

Quotes imported 
directly into system 
eliminating need for 
retyping.



Creating the PO

Create the PO



Sending the PO via ShipServ

Send to ShipServ



Receiving a PO in 
StartSupplier

The PO is received in 
StartSupplier. The supplier 
confirms and the processes 
the order as normal



PO Confirmation via ShipServ

The PO is confirmed with 
date



STRATEGIC SOURCING - MATCH
SHIPSERV FOR SHIP MANAGERS AND OWNERS



Strategic Sourcing with ShipServ Match
Ships Office ShipServ Suppliers / Logistics Providers

On-board System or 
Excel Forms
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Our Matching Engine will 
reduce unit costs through:

• Better prices
• Reduced freight costs

Use from within your 
existing purchasing system

No training required

The RFQ is also sent to the 
Matching Engine which 

deduces the best possible 
alternative suppliers

RFQ

PO
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Quotes from your usual 
suppliers and from ShipServ 

Match selected suppliers

In addition to your usual 
suppliers you send your 
RFQ to ShipServ Match



What you get back…

This quote 
from Match

Quotes from 
suppliers 
selected by 
buyer

Other quotes 
from Match 
suppliers



How does our system find QUALITY suppliers?

What suppliers 
actually do…

14 years of trading history

Who sold what and where

What others say 
suppliers do…

Reviews

Ratings

Brand Verification

What suppliers say 
they do…

Profile Information

Catalogues

Marketing Materials

Matching 
Engine

Our system knows more 
suppliers and more 
about them than 
anybody else…

Millions of additional 
data points and user 

actions to draw upon

Apply 4,000 person-years of purchasing experience to every procurement decision that you make



We Provide Evidence of Quality

0-5 star rating system based 
upon trading activity and 
verifiable feedback

What others say about them…

Reviews from buyers verified as 
having used this supplier

What they actually do…

See who else uses this supplier and 
how many orders they have won

What others say about them…

Claims of authorised agent or OEM 
spares status are verified by the 
manufacturer

What they say they do…

Link to their detailed 
profile on Pages



BUSINESS INTELLIGENCE 
SHIPSERV FOR SHIP MANAGERS



Business Intelligence with WebReporter

Can run seven standard 
reports including POs by 
supplier and rig, 
Transactions by Supplier 
and rig, Supplier Analysis 
and All RFQs and POs



Benchmarking – your quarterly KPI report



Spend Analysis Project focuses on top 
global categories

•Horizontal analysis is also underway across groups such as 
Services, Valves, Tools etc



We then apply categories to ShipServ data

Source: ShipServ analysis based on TradeNet data and market interviews   



Spend on OSV vessel type
Average Monthly Spend 

*** OSV segment includes AHTS, PSV and Offshore Supply vessels as registered in  IHS database



OSV Deck Stores & Machinery Spend

Source: ShipServ analysis based on TradeNet data and market interviews   



ShipServ puts you in control of your supply chain

• Partnering ShipServ and AMOS  makes purchasing more efficient
• Using ShipServ reduces costs without adding complexity
• Local access to global data puts you in control of your supply chain.



ONE MORE THING



SPECIAL FREE TRIAL OFFER 
(AMOS & SHIPSERV)

EXISTING USER OF AMOS 8.6 OR ABOVE, SHIPSERV CAN PROVIDE THE 
FOLLOWINGS:
· FREE TRIAL OF SHIPSERV E-COMMERCE SOLUTION (3 MONTHS)
· UNLIMITED USE OF MATCH SERVICE
· FREE BUSINESS INTELLIGENCE REPORT
· 50% DISCOUNT ON SUBSCRIPTION FOR FIRST 3 MONTH

PLEASE CONTACT ME AFTER MY PRESENTATION



THANK YOU


